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A. SHORT DESCRIPTION

1. Amount requested:

I am requesting a 20,000 grant to go towards building a new playground at the Boulder JCC's Early childhood

center (ECC).

B. IMPACTASSESSMENT

1 . Please highlight the impact of this grant in your own words.

The J's ECC is an amazrng preschool which focuses on child led, play based learning. This teaching model

allows for teachers to meet children where they are, and use those opportunities to teach. In that capacity,

children are constantly learning; about science when they are outside and see leaves change, and math when

they count birds, etc. The play structure will allow the kids to play at a safe distance and continue to give them

the ability to learn in an environment that is engaging.

2- Has this agency been sponsored by the Foundation in the past? lf so, assess the past grant's

effectiveness. How does the current grant differ from past grant(s)?

Yes. We gave them a grant last year to give scholarships to ECC students who were in need of financial

assistance.

C. PERSONALINVOLVEMENT
1 . What is your personal involvement with this agency?

I am an ECC parent (both Jack and Brady atiend the ECC), a member of the JCC, and a board member of

the JCC

3. Have you contributed money and/or time to this agency?

Both

4. Of your philanthropic interests, how does this proiect or agency rank?

Too 2

D. FUTURE PROSPECTS
1 . Do you expect to come back with further requests for this agency?

Yes
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A. SHORT DESCRIPTION

1. Amount requested:
Describe the grant request in one sentence,

The Boulder JCC is requesting $20,000 from the Marcia Brady Tucker Foundation to expand the current Early
Childhood Center (ECC) playground.

2. Briefly describe the proposed project. Outline the purpose of your project and the issues it will
address (no more than 2 paragraphs)

The Boulder JCC is requesting funding to expand the current ECC playground to address the following issues:
1. The playground doesn't have enough room for our children to run around. This need has been even

more drastic due to the current COVID restrictions.
2. We recognize the importance of outdoor activity and are trying to spend more time outside - with the

COVID restrictions, we can only have one cohort on each playground at a time, which limits outdoor
movement for all of our children.

3. The climbing structure that we have is not able to accommodate all children. Adding a new structure will
enable children who are differently abled to participate and have opportunities to climb.

4. With additional landscaping and better site lines, we will be able to increase the level of security for our
children.

The estimated cost of the playground expansion is $191,300 which includes building a grass hill, replacing
concrete surfaces with grass, moving the fence to expand the area, adding a new climbing feature, slide, and
shade structure, and increasing the security along Arapahoe Avenue. Preliminary renderings and budget are
atlached.

3. Select an area that best describes this grant (Education, Religion, Welfare, Cultural,
Environmental, Medical).

Education

B. IMPACTASSESSMENT

1. How many people will this affect? For how long? How?
There are currentlyl50 students in the ECC. The playground will benefit all ofthe ECC students for many
years to come.

2. What difference will this grant make in the community?
This grant will provide a safe, healthy, and fun place for our youngest community members.

C. ORGANIZATION ASSESSMENT

't. Briefly describe your organization. Outline the agency's history and goals. Describe current
programs.

Historv:
The Boulder Jewish Community Center (JCC) received official 501(c)3 status in 1995, although many of the
organization's programs and services were offered by the organization years earlier. ln 1984, the Boulder JCC
Preschool was launched as a satellite of the Denver JCC. As demand for programming increased, the
community recognized the need to find a space to accommodate the growth and moved to 3800 Kalmia Ave.,
rapidly developing the 15,000 square foot space with preschool classrooms, a library, offices, and space for
lectures, classes, and events. The organization has experienced continued growth over the years, and in June
of 2016, the Boulder JCC moved to its current location, a 1O-acre, 52,000 square foot building that facilitated
the expansion of all program areas.



The Boulder JCC's mission is to provide programs and services based in Jewish values and traditions in a
place where people of all ages and backgrounds gather to connect, exchange ideas, learn, and grow together.
The Boulder JCC is home to one of the best Boulder preschools and day camps as well as baby, toddler,
youth, family, teen, young adult, adult, arts and culture, and community programs.

During 2020, the Boulder JCC has made significant adjustments to respond to the COVID-19 crisis and
address the resulting community needs, including providing food, distributing masks, creating a safe space for
children to learn and grow, and addressing social isolation among older adults through virtual programming.

Goals:
The overall organization-wide goals of the Boulder JCC are as follows:

. To be both a central gathering place and a place for public discourse for Boulder County.

. To provide the highest level of excellence in creative and innovative programs.

. To enable people to build meaningful relationships and provide connections to the Boulder Jewish
community.

. To respond proac{ively to the needs of the entire community.

During COVID, the Boulder JCC'S goals are to:
. Maintain mission focus and relevance: Providing meaningful experiences and creating community while

adhering to physical distancing recommendations.
r Maintain organizational sustainability: Creating opportunities to increase earned revenue, increasing

contributions from major donors to offset earned revenue losses and lost contributions from other
donors, and remaining fiscally strong to rebuild when we can re-open in a more complete way.

Current Proorams:
The Boulder JCC is unique among other Jewish Community Centers in that it does not focus on membership
and fitness, but instead is a center of inclusiveness, diversity, and cultural understanding, aiming to bridge
gaps within the community. The Boulder JCC's major programs and services (pre-COVID) include the
following:

. The Jay & Rose Phi ips Eady Childhood Center (ECC) delivers an excellent year-round early childhood
educational program. Learning is facilitated through play, discovery, and inquiry, and children explore
their environment using dramatic play, music, art, sensory experience, movement, and language.

. Arts, Culture, and Education (ACE) offers enlightening and entertaining arts, cultural, and educational
programs including the Boulder Jewish Film Festival, lectures, musical performances, lunch and learns,
travel, and other arts related programming.

o Flatiron lribe provides programming for young adults and their friends, ages 21-45.
. Boulder Jewish Teen lnitiative collaborates with the community on a robust program for teens to

discover and develop their Jewish expression in areas of philanthropy, community service, arts, culture,
athletics, and leadership.

. The Library houses a teacher resource center and is the primary Jewish educational and informational
resource for Boulder County residents.

. Day Camps, After School, and Day off Programs offers a variety of specialty camps and programs for
children ages 5-17, rooted in Jewish values and welcoming to children of all backgrounds, races, and
religions.

. Farm and Sustainability ignites wonder and discovery about the natural world through a 2-acre
educational sustainable farm that brings the greater community together through experimental
programs and activities.

Since March, the Boulder JCC has provided essential functions in the community, including:
. Mask Collection and Distribution: Served as a hub for homemade masks and material collection and

distribution.



. Food Distribution: ln 2020, collected and distributed 3,000+ pounds of non-perishables to Emergency
Food Assistance Association (EFAA) and an additional 3,000+ pounds of fresh produce donated to
food insecure populations from Milk & Honey Farm.

. Blood drives: Hosted three successful blood drives with Vitalant Donation Centers.

. ECC: Reooened on June 1"'.

. Monday Funday: Created a new program for elementary-age children to support families when Boulder
Valley School District is learning remotely.

. Health Fair: Hosted one of the only 9Health Fairs since the start of COVID, serving more than 150
uninsured or underinsured individuals,

2. fn this agency, what percent ofthe annual budget goes for administration and overhead? 12.9%.
What percent for development and fundraising? 11.7%.What percent for projects? 75.3%.

3. Please list other like-minded agencies that do work similar to yours. In what ways are you
cooperating with them?

The Boulder JCC's ECC is recognized as a leader in building collaborations wtth agencies that do similar
work. Specifically:
e The ECC participates in the Efshar Project (formerly the Rose Community Foundation's BUlLDing

Jewish Early Childhood Education Initiative and the Colorado Jewish Early Childhood Education
Initiative) to improve the quality of programming, the professionalization of staff, as well as to increase
family engagement and effective marketing.

. The ECC is participating in The First 36 Project, a pilot program developed by the Simms/Mann
Institute, Builders for Jewish Education (BJE), and The Jewish Federation of Greater Los Angeles. lt
offers access to the latest child development theories combined with cutting-edge neuroscience
research relating to children ages zero to three and strategies to help parents promote healthy
connections and resilience with their children.

. The Boulder JCC was selected as one of only seven lab-school leaming communities by the JCC
Association, an association comprised of more than 160 preschools in the United States and Canada.
Because of this distinction, the Boulder JCC stafi members have facilitated and spoken at conferences
locally and nationally.

4. Do members ofyour board of directors makeannual contributions to your agency? lf so, what
percentage of the board contributes? What percentage of your operating budget does that
represent, approximately?

Yes, 100% ofthe Boulder JCC board contribute to the Boulder JCC annual operating and capital needs. Board
contributions represenl42o/o of the Boulder JCC's operating budget.

D. FINANCIALASSESSMENT

1. What percent of the project budget is the amount you are requesting?
10/5%

2. Are you requesting money from other organizations for this project? lf so, please list.
The Boulder JCC requested funding from:

. The Buell Foundation - $50,000 (Status - We had a terrific site visit. We believe that we will receive
something from Buell. lt may not be the full $50,000)

. El Pomar - $40,000 (Status - We had a great call with the program officer, but we don't know if we'll
receive this funding.)

3. What are your plans for the project when the current funding is spent?
Since this is a capital request, we will not need additional funding once the current funding is spent.

4. lt yott don't get the money from us, will the project go on anyway?



We are committed to building an awesome playgroundl So, yes, the project will go on anyway. And, we hope
you choose to partner with us!

E. ADDITIONAL REOUIRED MATERIALS
1. A PROJECT BUDGET
2. A RECENTAGENCY BUDGET
3. MOST RECENT YEAR-END SUMMARY BALANCE SHEET (ASSETS AND LIABILITIES) AND

PROFIT & LOSS STATEMENT (INCOME AND EXPENSES)
4. EVTDENCE OF STATUS AS A 501(C)(3)

OPTIONAL:
Any additional materlal may be supplied to the sponsor to be distributed at the presentation.
Attached are renderings along with the children's "renderings."



U BoutderJCC

Playground Expansion Budget

fencrng
o Removing old fence and footers
. Includes emergency exit 545,000

Landscaping
. Removing concrete and stones
. Sprinkler system
r Add sod and trees
o Build climblng hill 567,500

New Structures
. Climbing structure
r Slide
o Shade 5ss,s00

Securitv Ca meras 5s,000
Permits 51,000

Contingency s17,300
TOTAT 9191,300



Boulder JCC
2021 Budqet (DRAFT)

lncome
Contributed Support

Donations and Grants
41 000 - Corporate/Business Donations/Grants
42000 - Foundations Donations/Grants
43000 - lndividual Donationycrants
44000 - Nonprofivcov't Don ations/Grants

Total Donations and Grants
SoonsorshiDs
Special Event Revenue

Total Contributed SupDort
Eamed Bevenue

Program Revanue and Other Sales
Discounts and Scholarships

Total Earnod Revenue
Total lncome
Expenses

Salaries and Related Exoenses
Total Salaries and Wages
Benefits and Taxes
Other Salaries and Wages

Total Salaries and Related Exoenses
Non-Personnel Expenses
Supplies
Facility and Equipment
Travel and Meetings
Businass and Other

Total Non-Personnel ExDenses
Total Expenses

Total Net Ordinary Incom€
Other lncome

801 10 - BJCF Rose Endowment Distribution
801 15 - Expected Endowment Distributions (For Budget Use Only)

Total Other lncome
Total Income Before Depreciation

*NOTE: lncludes $650k of 1st PPP loan forgiveness as grant

Jan-Dec
m21

Budget

32,025
1,350,010 *

1,440,600
4,375

2,777 ,O10
7,345

230,000
3,0 t 4,355

2,890,122
(41 1,691)

2,478,431
5,54'2,76

3,403,712
593,289
396,141

4,U3,142

143,648
565,548

52,334
547,O82

1,308,612
5,701,74
(158,e68)

44,000
1 16,320

160,320
1,352



The Boulder JCC
Balance Sheet (DRAFT)
As of Date:

ba€ls
Cureit A$et8

Checking End Savings

Olher Cash end Cash Equlvalent8

Accounb Rcceivable, Net

Other C|'lrerl A$ets
Other Receivables

lnlerentr'ty Rec€ivables

Prepaid Expenses

lnvestments

Total Oher Cumnt Assets

Tot6l CunEni A$€iB
Fixed A8seb

Totll Als€tt
Ll.bllitie. .nd Equiv

Llabilities
qnrent Liattlllies

Long Term Liabilities - PPP Loan

Total Liabilitles

Eguity

Totll Lhblllfl.r lnd Equlttf

1,449,527 .31

1,204.55

265,081.33

'173,928.55

58,023.7'l

23,596.73

4,884,553.45

5,110,102.17

9,855,91 5.66

12t31t2020

23,863,068.,{1

31.718,9Ei|,07

5'12,033.97

719,s00.00

1,231,333.S7

32,4A7,650.10

33,718,08{07



The Boulder JCC
Operating Income Statement (DRAFT)
As of December 31 .2020

Year Ended
December

Net Income After Other Income and Depreciation
Income Before Depreciation

Net Ordinary Income
lncome

Contributed Support
Donations and Grants
Sponsorships
Special Event Revenue
Total In Kind Revenue

Total Contributed Support
Earned Revenue

Program Revenue and Other Sales
Discounts and Scholarships

Total Earned Revenue
Total Income
Expenses

Salaries and Related Expenses
Total Salaries and Wages
Benefits and Taxes
Other Salaries and Wages

Total Salaries and Related Expenses
Non-Personnel Expenses

Supplies
Office, Building, Classroom Supplies
Food Supplies and Food Service
Farm Supplies

Total Supplies
Facility and Equipment
Travel and Meetings
Business and Other

Marketing and Advertising
All Other Business

Bank Fees, Software, and Other Expenses
lnsurance
Assets Purchased Under $2K

Total All Other Business
Special Event Costs
Total ln Kind Costs

Total Business and Other
Total Non-Personnel Expenses

Total Expenses
Total Net Ordinary lncome
Other Income

Total Income Before Depreciation
Depreciation and Other Expenses

Net Income After Other lncome and Depreciation

2,685,102
5,190

322,358
71,000

3,083,650

2,461,156
(262,445\
2j98,711
5,282,361

3,057,946.29
422,233
210,406

3,690,585

52,381
30,060

8,597
91,038

358,351
12,223

20,480

203,377
82,704
70,825

356,906
133,322

3,026
513,734
975,346

4,665,931
616,430

47,O15


